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1. Job Description for the Tournament Director 
The Tournament Director (TD) is in charge of providing the structural support for a 

tournament. The TD sends out invitations, posts pairings, announces topics, enters the data, keeps track 
of the results, hands out trophies and medals, deals with major problems, trains and certifies judges, 
and keeps the tournament running on time. Basically, the TD coordinates everything other than the 
actual coaching of the debaters.  

Your job is not to deal with parents or students, for the most part. Coaches and the League 
President should deal with most problems that occur. They should be buffers so that you can focus on 
running the tournament. Only the big or unusual ones should be brought to your attention...by the 
coach, not the parent or student. 

As the Tournament Director, you are responsible for downloading and knowing how to work 
the MSPDP Tabulation software. There is a separate manual for the software. 

2. Basic Working Assumptions & Operating Procedures 
Tabulation MUST occur in the main room. Resist the temptation to sequester yourself in a 

separate room. When you are in the main room, you can keep an eye on things and you are easy to 
find. Since you are the "go to" person, you need to be accessible all day. It also prevents time from 
being wasted when you forget something and have to run back and get it. 

Everything you do is for the benefit of the students. The MSPDP exists to help students 
develop skills in research, critical thinking, and public speaking (just to name a few). These are our 
main constituents, not the parents, teachers, or any other adults. It is for the students to have a friendly, 
educational competition. The decisions you make need to be in the best interests of the students and 
their success. Nothing you decide should be to appease an angry adult if that would sacrifice a 
debater's emotional well being, proper behavior, or integrity. Unfortunately, losing is a part of 
competition and many times the adults take it harder than the students and want something to be done 
about it. Part of what we teach students is that losing is okay and is a good learning experience. 
MSPDP was created for students and that's why so many teachers are attracted to it. It has been fine 
tuned to work successfully by focusing on the student's learning and development and it is your 
responsibility to keep it that way. 

Fair competition is essential. The MSPDP rules are designed to create a fair competition for all 
students. If situations arise in a tournament setting, ask yourself: what is the fair thing to do in this 
situation? Try to make sure that your decisions preserve the ability of students to compete fairly and 
without penalty.  

You should never be mean to students. You are the giver of topics and trophies, so they love 
you for that. When you get flustered, because you suddenly have a computer problem, and the food is 
late, and students are asking when the next topic will be announced, remember they are excited and 
that should not be squashed. Answer them kindly and then deal with the other problems. When you 
show that you are flustered, it quickly spreads to the coaches and debaters. Because you control the 
schedule, you control the flow of the day and your emotions will do the same. Deal with problems 
calmly, even if you are frazzled on the inside. Remember, everything always works out and kids go 
home with trophies and smiles at the end of the day. 

The schedule is built to keep on time. There is flex time at several points during the day, so if 
you start late, you should still be able to start round 3 on time; likewise later debates. Resist the 
temptation to play with the schedule, especially by carving it up into smaller increments of time. It will 
only confuse people and make things worse. 
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There is no filming at tournaments, unless by special permission of the Tournament Director, 
League President, and MSPDP Director, The exception for this is media representatives such as 
television crews. 

Call Kate if something goes horribly wrong. It is okay to call her on her cellphone, 909-964-
1936, if there is a scenario you don’t know how to handle. It’s better to ask for help as a new director. 
In general, you should not forget to ask experienced Tournament Directors for help. They were new 
and know how much there is to think about at once. 
 

3. Equipment Needs & the "Tournament Box" 
To run a tournament, you need some equipment. Although it is perfectly possible to tabulate 

tournaments by hand, it is time-consuming and difficult for a novice to do fairly. That's why we have 
the tabulation software. To run the tabulation software, you will need at least the following equipment: 

 
1. Laptop computer (or other computer), with Microsoft Office installed (you need Excel to 
run the software). Usually, the league will provide you with a computer and printer. In very 
rare cases, the tournament director will use computers at the school site. We do not recommend 
this, unless the computer is mobile or already placed in the main gathering area. If you are 
using a school site computer, make sure it has Microsoft Office on it, and bring a mobile flash 
drive with the software on it so you make sure you have the ability to run the tournament. 
2. Printer. Usually, the league provides you with a printer. If not, you can bring your own or 
see about using a school site printer. 
3. Power cords for your printer and computer.  
4. Cable to connect your computer to your printer.  

 
Experienced tournament directors keep a "tournament box," containing all the supplies they need. The 
box can then just live in your closet or garage, ready to go to the next tournament without any last-
minute packing or panicking. It should contain: 
 

1. Tape (for posting pairings- bring both regular and masking tape to deal with different 
surfaces) 
2. Spare printer cartridge. Buy two or three, and give your receipt to the league president for 
reimbursement. 
3. Paper. Usually, the school site or league president will have some. But it's smart to bring 
some, just in case. You'll need something to print pairings, ballots, and results on. 
4. A calculator. Just in case everything breaks down, you'll need this. 
5. Pens. 
6. Flowsheets. Bring several hundred with you, or make specific arrangements with the host or 
league president to have them on hand. 
7. Judge instruction sheets. This is for judge training and refreshing existing judges. A few 
dozen will suffice. Tips for Judges can be downloaded at http://www.middleschooldebate.com, 
and are attached at the end of this document. 
8. Markers. You'll need these to make various signs including "Registration Here," and 
"Bathrooms This Way." 
9. Certificates. These are for the newly trained judges. Templates are available at 
www.middleschooldebate.com. You can also just make some using Word’s certificate 
template. It’s nice to buy certificate paper at an office supply store for printing these on. 
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11. Colored Paper - usually provided by the league president, but make sure this is clear. Five 
reams of five different colors are needed for each of the five rounds. Pastels are much better 
than bright colors because they are easier for the students to use.  
12. Schedules. You will also generally need copies of a schedule to make available or tape up. 
Parents and other adults will want to see a schedule, and you saying that the schedule is always 
the same for every tournament won’t satisfy them. 
13. A PowerBar or other snack. Sometimes you won’t get lunch till later. 

 

4. Before the Tournament 
It is the league president's job to choose and announce the topics at least four weeks in advance 

of the tournament. Usually, this is done with the invitation, which is where you come in. You need to 
communicate with the host school before the tournament to find out how many rooms they have for 
debates. This will determine the size of the tournament - for example, if they have 20 rooms, they can 
host a 40-team tournament. You also need to find out what their plans are for food. Will they serve 
food a la carte or one price to eat lunch? This is important to put on the invitation, so everyone will 
know how much money to bring. You will also need to communicate with the host as you get a 
tentative head count, so they know how much food to buy. Finally, it is the host school's job to print 
and copy maps of the school so that people know where the rooms and bathrooms are. 

Decide if there needs to be a limit on the number of teams allowed. This is usually based on 
how many rooms are available. If there needs to be a limit, on the registration part of the invitation, 
write something like you may register up to six teams and place others on the wait list. You will be 
notified by the Thursday before the tournament if they will be able to come. Another thing that is 
important for all coaches to understand is that they must bring at least one judge for every two teams 
(more is better) because one judge is needed for every two teams that debate. If a school does not bring 
enough judges and there are not enough at the tournament, that school will have to send teams home. It 
is awful and rarely happens, but coaches need to be aware of this. You should send out the invitation at 
least two weeks in advance. People will be asking for it before this, so the sooner the better. A sample 
invitation is attached.  

As people email you their registrations, check their registration sheets to make sure they are 
registering one certified judge for every two teams, and keep track of schools that have not registered 
so you can remember to send out a reminder before the tournament. Schools can register judges that 
are not certified, but these do not count for at least the first 3 rounds, which is how long it takes to 
actually get certified. Print up the registrations that are sent in. Bring them to the tournament with you. 
As per the software manual, DO NOT enter data into the software until the morning of the tournament. 
Many schools show up with teams that have changed overnight because someone is sick or teammates 
switched. It is very difficult to re-enter the data without making a mistake. Entering the teams wrong is 
one of the worst mistakes you can make because the program cannot run correctly. Be very careful 
when doing this. 
 

5. During the Tournament 
Let's start with the schedule, which gets its own section because that is solely the Tournament 

Director’s responsibility. It is up to the TD to finish on time. Since most coaches and judges are 
volunteers it is important to be respectful of their time, especially after an 8-hour day. Here is a typical 
schedule for five rounds, and a Tournament Director’s timeline to compare. 
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Schedule Tournament Director 
Before 
registration 
opens 

 Post signs, get maps and rooms list from host 
 Set up equipment including sign-in sheet for judges. 
 Enter rooms into MSPDP Tab 

Registration, 
8:00-9:00 

 Collect registration information and enter into tab software as coaches arrive 
 Sign up trained and training judges 
 Hand out maps to coaches 
 Post first round pairing at 9:00, and print ballots. 
 Lay out ballots at front of stage or on an easily accessed table 

Round one: 
9:00-10:15 

 Announce judge training procedures, including invitation to sign up for training. 
Tell trainees to see you after topic announcement. 

 Make any relevant announcements for host, including location of bathrooms 
 Have league president hand out colored paper 
 Remind judges to pick up ballots, and announce topics. 
 After topic announcement, assign trainees to watch a debate with a certified 

judges. Check off names on the sign-up sheet as you send trainees to debates. 
 Make sure to give trainees flowsheets and rubrics to take to debates. 
 Make sure all ballots are picked up. If not, push ballots to other judges. 
 Print & tape up pairings for Round 2; print ballots and lay out. 

Round two: 
10:15-11:30 

 Before the topic announcement, remind trainees that their judge training session 
will be during this round in the main room. 

 Have league president hand out colored paper. 
 Remind judges to pick up ballots. 
 Announce topic. 
 Make sure all ballots are picked up. If not, push ballots to other judges. 
 During Round 2, you or the league president will train new judges. 

Lunch: 
1:30-12:15 

 Enter results from Rounds 1 and 2. 
 Pair Round 3, and print ballots. Post pairings. 
 Call people in promptly from lunch. 

Round 
three: 12:15-
1:45 

 Judge trainees go off with an experienced judge to be “shadowed.” Remind them 
to see you after the topic announcement. 

 Have league president hand out colored paper. 
 Remind judges to pick up ballots. 
 Announce topic. 
 Make sure all ballots are picked up. If not, push ballots to other judges. 
 During the round, enter the trainees into the program as judges for Round 4. 
 As ballots come in, check them and enter results. 
 Remember to check and make sure new trainees are ready to judge – ask the 

person who shadowed them, or have the league president do this. 
Round four: 
1:45-3:00 

 Enter ballots as they come in from Round 3; pair and announce the round as 
usual. 

Round five: 
3:00-4:15 

 Enter ballots as they come in from Round 4, then pair and announce the round as 
usual. 

 Set up trophies for awards during this round or have the league president do this. 
 Get a trophy count (i.e., 10 speaker awards, 10 team awards, etc.) so you know 

how many to print out. 
 Print and sign certificates for new judges. 
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Awards: 
4:15-4:45 

 Print up awards lists after all ballots are in, using the earlier count. 
 Announce awards, including certificates. 

 
 
Most MSPDP tournaments use this schedule and are able to keep on time or even end early, but it does 
cut things pretty close. Each debate gets 20 minutes of preparation time, 26 minutes of speaking time, 
and then time for deliberation and disclosure by the judges. That means that each debate actually takes 
about an hour. So you've actually only got about 15 minutes to enter the results and get the next round 
paired. You'll have to move fast. To keep to the schedule, do not chat with people while entering the 
registration information or ballot results after each round. You are likely to make mistakes and nothing 
is more frustrating than entering teams wrong and finding out after the pairings are already posted. If 
all the ballots are in except one or two, send someone to get them.  

Some judges get a little long-winded when sharing the results and don't realize they are holding 
up the tournament. Also, not talking helps the tournament start on time. Talk all you want during the 
prep time. If there are serious issues that arise, or people who wish to complain, explain that you will 
work with them to solve their problem after the next debate has started. If the issue seems especially 
serious, you should ask the league president to deal with it. When possible, especially if you are a new 
tournament director, you should not have the league president judge so that she or he can help you with 
the "comments" period and the judge training sessions. 
 

a. Before the First Round 
Get there early - at least by 7:30 to set up your computer and make sure everything is all set for 

arrival. Plug everything in, open up the software, and ask the host for a list of debate rooms. Enter 
these rooms in the "rooms" part of the software so you can get that step out of the way. Make sure you 
have all the registration forms out, and tape a piece of paper to the table so people can sign up for 
judge training. Usually, this paper just says "Train Me to Judge!" and has people list their name and 
school. Trainees just sign up here. Tell them you'll make training announcements later.  

As coaches check-in, hand them the registration they emailed to you. They should make any 
changes on that paper. After you enter it, double-check that you entered the right number of teams for 
that school. Don’t forget to enter their judges. 

One common issue that comes up in the morning is two-person teams. They are allowed 
because every student that wants to debate should be able to. If another school brings one extra 
debater, he or she will be added to the two-person team. It's your job to facilitate this process. Get the 
two coaches together and have them make the arrangements. There should be no more than two 2-
person teams in the tournament. If three schools bring 2-person teams, split them into two 3-person 
teams. 

Normally, everyone will show up on time. If they don't show up by 9:00, you must start the 
tournament. You should not make any exceptions. It's not fair to delay everyone else because of one 
delinquent school. Give all the coaches a phone number for you, so they can call if there's some kind of 
emergency or late (or non-existent) bus. 

b. To Start Each Round 
Let the hosting school's coach start off the festivities, but keep it short (a few minutes at the 

most). Pairings are posted before each round. (Round two should be posted during Round one, before 
everyone returns. It’s a great time saver!) Tape four or five copies around the room. Pass out colored 
paper, if it is being used. Have everyone set their timers for 20 minutes. Announce the topic.  
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A different color of paper is used for each round so that students cannot prepare notes in 
advance. The rules clearly state that students will have 20 minutes to prepare notes before the round 
begins. They may use anything they bring in, but only paper of that color and flowsheets may be used 
during the debate. Any other paper used may result in a forfeit. 

c. At the End of Each Round 
Collect the ballots as they come in. Check the ballots as they are turned in to make sure judges 

have circled a winner and assigned speaker points. Also, judges must write comments on their ballot – 
not just fill out the top part. They need to write their “reason for decision” on the bottom part, at the 
very least. Don’t let judges wander off until their ballot has been checked and completed. It is helpful 
to have an assistant to do this – often a high school student, parent, or spare coach. 

Round 1 and Round 2 are randomly assigned, so you can start each debate immediately. It is 
not necessary to enter all the ballots after Round 1 before announcing the Round 2 topic & pairings. 
BUT, YOU MUST ALWAYS MAKE SURE ALL THE BALLOTS ARE BACK BEFORE 
ANNOUCING THE TOPIC. Otherwise, you could announce the topic while a debate is still being 
decided, depriving students of preparation time. If a debate seems like it’s taking too long to get done, 
send someone to go to the room and get the judge and teams. Usually when this happens, the judge is 
just talking too much or taking too long to decide. Remind judges that it’s okay for them to finish 
writing their comments back in the main room – this allows you to enter the ballots in a speedy way 
and then give the ballot back to the judge for completion. 

As soon as all the ballots are collected, not entered, after Round 1, post the pairings and 
announce the topic for Round 2. Enter those results during Round 2. For the rest of the rounds, enter 
the results as the ballots come in.  

Please do not “multi-task” while entering the ballots. These scores must be accurate so that 
awards and rankings are correct. 

d. Lunch 
Lunch is to be coordinated by the hosting school. Either the coach or volunteers do this. Lunch 

should be set up during Round two and people should get their food as soon as possible. There should 
be more than one line to make it move quickly. Lunch comes after Round 2 in case the TD needs time 
to catch up on entering ballot results. Eating during Round 3 is recommended to keep the tournament 
running on time. 

Some parents may ask you if they can take their children to lunch off campus. Say no. This is a 
recipe for making the tournament run late.  

e. Angry Parents 
99% of parents are helpful, positive, and vital to the success of a tournament. Unfortunately, 

there are occasional problems. If a parent wishes to complain (usually about a judge or decision), tell 
the parent that the tournament policy is all complaints must be handled by coaches. This means that 
they need to talk to their child’s coach. If the coach feels the issue needs further attention, the coach 
will talk to you about it. One of the coach’s responsibilities is to deal with the parents they bring. 
Usually the coach will handle a dispute internally. Sometimes the coach will just come and tell you 
about it so they can say they told you about it. If the parent causes a disruption, first physically move 
them by suggesting the problem be discussed outside, away from students.  

The only time that a TD might have to get involved with a complaint is if there is a rules 
violation. Find out if there really is a rules violation, and then normally you will just have to speak to 
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the judge in question (or, better, have the league president do this) to make sure they know what the 
rules are. 

Never assume that what people say happened in a round is actually what occurred in a round. 
Make sure you get multiple perspectives on a dispute, especially if it seems serious. If a judge is 
incompetent (this happens) or won’t follow the rules or doesn’t know the rules, pull them from the 
judging pool immediately and either send them to be retrained, or just don’t mention it to them. Don’t 
EVER gossip about pulling people from the pool or the relative competence of certain judges. You 
don’t want to seem partial. 

If anyone wants a judge’s decision changed, this will never happen. It’s important to toe this 
line firmly. A judge is trained and trusted to make the best decision possible. Do not set the precedent 
that complaining will change a decision; the complaints will never end. The best response is something 
along the lines of, “I was not there and it would not be fair for me to make a decision about a debate I 
did not see.” That’s it. 

f. Awards Ceremony 
Before the end of the tournament, print up certificates for the newly trained judges. These 

should be handed out during the Awards Ceremony, before the trophies and medals. After Round five, 
enter the ballot results as quickly as possible. It is the end of a long day and people are anticipating the 
results. The actual Awards Ceremony should be quick, less than 10 minutes. Choose one or two people 
to help pass out the medals and trophies. As a student is accepting one, announce the next.  

6. Training Judges 
The MSPDP is the only debate program in the U.S. that trains and certifies judges. Students 

have consistent expectations of what is expected from them during a debate, which allows them to 
improve by having specific feedback. There can never be too many. The more judges, the more breaks 
people get, which makes them more likely to judge again. You should do the training, with any 
assistance you deem necessary. 

Training works in three phases: In Phase One (during Round 1), trainees are sent by you to 
watch and flow a debate with a certified judge. This allows the trainee to see what an actual debate 
looks like and the experienced judge can explain how they make a decision and what role the flow 
sheet plays in that.  

In Phase Two, during Round Two, the trainees will meet with you. Follow the Tips for Judges 
sheet and the scoring rubric. Copies of it should be available for all judges, both trained and new. This 
covers everything. Make sure that the trainees understand that the rules and rubrics are not loose 
guidelines. They are how debates are judged. Make it clear that the trainee must make the decision, but 
can ask for clarification on a rule or process. Every debater is given the same papers so that they know 
what the judges are looking for. They work very hard preparing for these tournaments and deserve the 
most consistent judging possible. 

Certification sets a floor for judges. They set their own ceiling. The job of a judge trainer is to 
lay out the rules and basic expectations for judges, which are enumerated on the Guide to Judging. 
Make sure you communicate to judges that these are not guidelines – for example, they must flow on a 
flowsheet and they must judge based on the substance of the debate. Also, they must reveal and discuss 
their decision and points with students after the debate. This is not optional. Acknowledge that even for 
very experienced adults, judging is difficult and intimidating, and this is as it should be when 
evaluating the work of talented and dedicated students.  

There are a few things to emphasize. One is that the students are debating each other, not the 
judge. A 12 or 13-year-old will not be able to change an adult's mind and that is not the purpose. If the 
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topic is The Iraq War is Justified, the judge must not let their personal knowledge and opinions into the 
room. These are kids. Their facts might be wrong, but if the other team does not dispute those facts, 
then the judge must accept them as valid arguments. For example, if the proposition says, "only 400 
Iraqis have been killed" and opposition does not dispute that, then for the purpose of this debate, only 
400 Iraqis were killed. Period. End of story. The kids are NOT debating the judge. Additionally, judges 
need to be kind with their feedback. Two positives for every negative is a good guideline, especially if 
the kid is new to debating. Lastly, ARE is a format that debaters are taught, judges should expect, and 
use the specific term in their feedback. ARE stands for Assertion, Reasoning, and Evidence. Using the 
topic example from above, Assertion: The US did a great thing by invading Iraq, Reason: They got rid 
of a dictator, Saddam Hussein, with very little violence, Evidence: Saddam is dead and only 400 Iraqis 
died. (Yes, that is the very wrong fact, but remember, if the opposition does not deny it, then it stands.) 

Make sure you have read the judge training manual for the MSPDP and prepared for this 
session in advance. Watch an experienced judge trainer lead a session before you attempt your own 
sessions. Ask the league president for help if you need it. 

Sometimes, after this phase, trainees will ask for more time before they judge. This is fine – 
don’t pressure anyone to judge before they’re ready to do so. Tell them you’ll put them in to judge 
when they tell you they’re ready. 

In Phase Three, Round Three, they will judge with a trained judge in the room in case the 
trainee has questions. Before they go to this phase, trainees must have completed the other two phases, 
so make sure you check them off on the sign-up sheet. It helps to put a check for phase 1 and a star for 
phase 2, or similar markings, so you can follow them through the process. The best way to do this, 
from a tabulation perspective, is to tell all judges and trainees to see you after the topic announcement, 
and assign trainees to go with experienced judges who will “shadow” them in a debate. Just make sure 
the debate doesn’t have a team from the trainee’s school.  

The job of the “shadower” is to flow and evaluate the debate quietly, and check the decision 
and points before it is announced. The trainee should decide on their own first, then present their 
decision to their shadow. The shadow’s job is not to change the decision – after all, reasonable people 
may disagree about any given debate. Instead, they are to make sure that points are assigned using the 
rubric, and that the decision can be justified within the rules. It doesn’t have to be the best decision, 
just a good one. After this, the trainee may judge on their own. They are now certified to judge. 

7. Common Issues at Tournaments 
• Coaches complain that they have judged every round. Tell them to bring enough judges to the 

next tournament. If it is a coach that brought extra judges, but has to judge because someone 
else did not bring enough, be very sympathetic and tell them they are wonderful. 

• Parents complain about bad judging. Tell them to discuss it with their coach. If the coach feels 
it is a valid concern, the coach will talk to you about it. Coaches are a buffer between you and 
the parents. Coaches are responsible for the parents they bring and it is not your responsibility 
to listen to their problems. 

• Coaches complain about bad judging. Unless the judge has had more than two complaints, this 
is a frustrating complaint to hear. If the judge has been complained about more than twice, the 
judge needs to be spoken to directly about the problem(s) and possibly re-trained. Otherwise, 
explain (nicely) that the coach can bring more judges and then there will be more people to 
pick from.  

• Judges complain about anything. This is rare. Either have them talk to the League President 
(again, functioning as a buffer) or they can wait until the topic has been announced and you 
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have time to talk. They are volunteers and should be treated with respect because they are 
needed to hold a tournament. 

• Running out of toilet paper and locked rooms. Yes, it happens. Make sure you meet whoever 
the janitor is that day and ask them to check on the bathrooms regularly for toilet paper. Also, 
know where to find them. 

• Coaches in general are wonderful and work incredibly hard. Occasionally, you will need to 
speak to them about watching their students more carefully, losing their temper, or not keeping 
parents from you. Be firm and honest, but not belittling. There are some things that are their 
responsibility and everyone needs an occasional reminder. They are working hard and you need 
them as much as they need you.  

• Problems with the program.  First, never ever change the tab sheets.  There are X's and extra 
lines that are needed to run the program.  If you did something, un-do it.  Sometimes the 
program won't run correctly if the curser is in a different box.  Other than that, chances are you 
hit the wrong button or put data in wrong.  Review your last few entries to see if you made any 
mistakes. 

8. Parents 
Parents are vital to the success of the league. They are frequently trained as judges, which are 

always needed. Often, they drive students to and from tournaments. Occasionally, they help the coach 
at their student's school. Make sure you talk to them, especially the ones you see regularly. Making 
someone feel appreciated is often enough to get them to come back. 90-95% of them are wonderful. 
But, there are the occasional few that are disruptive. Any parent that comes to you with a problem 
should be politely cut-off with Have you talked to your coach about this yet? If the answer is no, then 
suggest the parent discuss it with the coach first. If the answer is yes, then politely explain that the 
coach will discuss it with you. If the parent is persistent, then suggest they speak to the League 
President. If they still want to talk to you, speak with them (as long as it is not keeping you from 
starting the next round). Then, talk to the coach about their role as a buffer and how they are supposed 
to deal with parents or at least be with the persistent parent during the conversation. If a parent is a 
consistent problem, then the coach will have to ask the parent not to come to any more tournaments. 
The conversation should be held in private, preferably on  another day so that the parent can cool off 
and not cause a disruption at the tournament. It should be made clear that the student should stay. It is 
usually not worth it to kick a parent out of a tournament just for being annoying.  
 

9. After the Tournament 
As soon as the Awards Ceremony is over, your job is done. Pack up your things, go home and 

relax. It is the host school's responsibility to clean and close up everything. By Monday, email the 
results to Kate Shuster. 
 

10. Worst Case Scenarios 
First, always make sure you or the host coach has the Principal's phone number. Do not use it 

unless it is a situation that could end with bad publicity, but very few do. Don't call because a light 
won't turn on.  
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It is your job to keep students safe, physically and emotionally. They should not see any 
altercations Have the coach and the League President take any problems outside, AWAY from the 
students. Get the round started and students out of the area as quickly as possible.  

If an adult (parent, aunt, uncle, etc.) appears to be intoxicated and won't leave, call the Principal 
and then probably the police (tell the Principal you are doing that).  

If the police are ever called, explain what is going on and that the problem should be dealt with 
as discretely as possible. Make sure another adult is waiting outside for them, so that the police don't 
walk into the main room. 
 In most other situations, even the extreme ones, parents understand that these are grown-up 
problems and kids should be sheltered from them. Offering the school's office/open classrooms for 
further discussion or a cooling-off area is the best way to remove the problem from the students. The 
League President and coach(es) of the parent(s) should be doing this. Call the Principal. If it is a safety 
issue, that is not your job. That is an administrative problem. You can step in when the actual debates 
have begun. Do not remove yourself from the main room. If someone needs you, they either won't be 
able to find you or will walk into an unpleasant situation that they did not even know was happening.  

For example, if one parent wants to arrest another (yes, this actually happened), call the 
Principal as soon as possible—stop entering data for this. This is a problem that needs to be in an 
administrator's hands as soon as possible. Then, tell the parents that the Principal is on the way—or 
that you are trying to contact an administrator and would they be willing to wait in separate rooms 
(preferably in the office). The coaches of the parents need to stay with them and the League President 
should be there as well. Sometimes it needs to be explained that it is not okay for a room full of 
students see something like that happen and it can be dealt with in another location. That has always 
been enough. If it is not, then clear out the room. Get the pairings up and then tell everyone the topic 
will be announced outside and to bring their stuff because the room is needed.  

It is never your job to deal with safety issues any longer than necessary. Always call an 
administrator, preferably the Principal, and let them deal with it. That is their job. When parents fight 
at sporting events, sadly it does happen, it is not the coaches that deal with it. It is the administration. 
You are there to run a debate tournament and give those sorts of problems to the people who are 
supposed to deal with them. 
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11. Tournament Equipment Checklist 
 
 
 Laptop computer  
 Printer 
 Power cords for your printer and computer 
 Cable to connect your computer to your printer.  
 Tape (regular and masking) 
 Spare printer cartridge 
 White Paper  
 Calculator 
 Pens 
 Flowsheets (a few hundred) 
 Judge instruction sheets (a few dozen) 
 Markers 
 Certificates 
 Judge Sign-Up Sheet 
 Colored Paper – five reams of five different colors (pastels 

preferred) 
 Schedules 
 PowerBar or other snack for during the day 
 
 
(optional: Walkie-Talkies) 
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12. Sample Tournament Invitation 
 

 
Claremont Colleges Debate Outreach, 

The Inland Valley Debate League, 

And 

Canyon Hills junior high school 

Are proud to announce the  

Coyote Classic 

Saturday, October 28, 2006 

Come enjoy a fun BBQ and a variety of side dishes and drinks for lunch! 

$5.00 per person 

 

Please consider attending the Canyon Hills Junior High School Tournament. The tournament is open to 
all Inland Valley Debate League (IVDL) members, and promises to be a great time for all participants. 
This is a preliminary invitation to the event, and includes a schedule and registration deadlines. Please 
mark your calendars now, and direct any questions about the event to Canyon Hills Debate Coach 
Tamra Rowcliffe, msrowcliffe@yahoo.com, Lee Harris, IVDL President, at lharris@linkline.com, or 
Kate Shuster, IVDL Tournament Director at 909-964-1936(cell), or 909-607-9383 (office) 
 
Teams must be registered with Kate Shuster by e-mail by Monday, October 23, 2006. Schools may 
register up to 6 teams and put up to 3 teams on the waiting list. 
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Schedule: 
8:00-9:00- Registration 
9:00- Round 1 
10:00- Round 2 
11:00- Round 3 
12:00-1:15- LUNCH 
1:15- Round 4 
3:00- Round 5 
4:15- Awards 
4:45- Busses depart  
 
Location: 
Canyon Hills Junior High School. 2500 Madrugada, Chino Hills, CA 91709. 
(909) 464-9938 
It may be best to check www.mapquest.com and www.maps.yahoo/dd  for directions from your site. 
 
How do I register? 
Fill out the attached form and send it to Kate Shuster  
 
Topics 
Topics are available at http://www.middleschooldebate.com/topics/upcomingtopics.htm 
 
Food 
There will be food available for reasonable prices 
 
What else do I need to know? 
The tournament follows the MSPDP Rules For Competition, found online at 
www.middleschooldebate.com. 
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Registration Form  
Return to Kate Shuster at kate.shuster@claremontmckenna.edu.  
 
School Name:_______________________________________ 
  
Coach Name:_______________________________________ 
  
Judges’ Names:_______________________________________ 
 
____________________________________________________ 
 
 
Team One: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
Team Two: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
Team Three: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
Team Four: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
 
Team Five: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
Team Six: 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
 
IF YOU WOULD LIKE TO PUT TEAMS ON THE WAITING LIST, PLEASE ADD THEM 
BELOW OR ON ANOTHER SHEET. 
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Waiting List Team A 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
  
Waiting List Team B 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
  
  
Waiting List Team C 
First Member¹s Name:_______________________ 
Second Member¹s Name:_______________________ 
Third Member¹s Name:_______________________ 
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13. Judge Training Sign-Up Sheet 
 
 

Please Train Me to Judge! 
 

Name School Affiliation 
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14. Judge Instructions & Rubric 
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